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Styremøte 24.10.22
man. 24 oktober 2022, 13.00 - 15.00

Toraneset Miljøpark

Deltakere
Styremedlemmer
Olav Linga, Natalia Kondarewicz, Ann Jeanette Sunde Olaussen, Ove Wangensteen, Birger Førre, Tonny Nundal, Brit Turid Klungland, 
Harald Lønning, Bjørn Anders Røsdal

Møteprotokoll

1. Godkjenning av saksliste og innkalling

Saksliste og innkalling ble godkjent uten merknader.

Olav Linga

2. Oppfølging av tidligere saker/løpende drift/HMS

Orienteringen ble  tatt til etterretning.

Orientering
Gro Staveland

3. Økonomioppfølging

Orienteringen om regnskap pr. august ble  tatt til etterretning.

Orientering
Trond Kampen

4. Referat- og orienteringssaker

4.1. Sak 22.29 Protokoll fra styremøte 12.09.22

Det var ingen merknader til signert protokoll.

Orientering
Gro Staveland

4.2. Sak 22.30 Oppfølging etter styreseminar 12.-13. september

Tonny Nundal gikk gjennom presentasjon som han viste i styreseminaret vedr. økt samarbeid/sammenslåinger innen
avfallsområdet. Styret diskuterte saken; skal vi søke samarbeid og event. med hvem og hvordan? Må i første omgang
avgrense dette til Karmøy/SIM og vurdere ulike mulige modeller. Hva skal i tilfelle være målsettingen for et slikt
samarbeid/sammenslåing? Saken tas opp igjen i styret i 2023 (10-punkts liste), og vil deretter settes på agendaen hvert
møte fremover (strukturelle muligheter).

4.3. Sak 22.31 Orientering og oppfølging av sak fra styremøte 25.05.22

Følge opp tidligere styresak

Notat med vedlegg og muntlig orientering ble  tatt til etterretning.

 Notat til styret i HIM - oppfølging etter styresak 22.11 i styremøte 25.05.22.pdf
 Intern varsling - beskrivelse i HIM sin HMS-håndbok - 2022.pdf
 Skjema for intern varsling HIM.pdf
 Sluttsamtale i HIM - 2022.pdf
 Sjekkliste når medarbeider slutter i HIM.pdf

Orientering
Gro Staveland

4.4. Sak 22.32 Informasjon om intensjonsavtale med Endra AS

Orientere styret om status i saken.

Orienteringen ble  tatt til etterretning.

Orientering
Gro Staveland
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4.5. Sak 22.33 Orientering om arbeid med slam i HIM

Orienteringen ble  utsatt til neste styremøte; 6. mars 2023.

Orientering
Kristin Brekke Hovland

5. Vedtakssaker

5.1. Sak 22.34 Budsjett 2023 og økonomiplan 2023-2026

Enstemmig vedtak:

Styret sin innstilling til representantskapet:

1.       Representantskapet vedtar budsjett for 2023 slik det er lagt frem i denne saken. Styret har fullmakt til å justere
vedtatt budsjett av hensyn til driften innenfor de rammene som er gitt i vedtekten.

2.       Representantskapet vedtar økonomiplan for perioden 2023–2026 slik den er lagt frem i denne saken. Vedtatt
investeringsprogram legges til grunn for budsjettering og gjennomføring av tiltak i perioden. Investeringsrammen for
2023 er på inntil 15 mill kr, og styret gis fullmakt til å ta opp lån på inntil 12,7 mill kr til gjennomføring av tiltakene. Ved
finansiering skal egenandelen vurderes, men den skal i utgangspunktet være 15 %. Ved opptak av lån skal det benyttes
en nedbetalingstid på maksimalt 40 år. Styret kan likevel bestemme at nedbetalingstid på lån skal være tilpasset
levetiden for anleggs-midlene.

3.       Økte driftskostnader blir justert i samsvar med virkelige kostnader når disse foreligger, og innarbeides i
årsbudsjettet.

4.       Styret gis fullmakt til å ta opp kortsiktig driftslikviditet på inntil 5,0 mill kr.

6. Eventuelt

Det ble ikke meldt inn saker til eventuelt.

7. Evaluering av møtet

Evaluering

- Interessant møte. 
- Kjekt å ha møte der vi utfordrer hverandre. 
- Gode diskusjoner.

Olav Linga
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     2022-10-26T19:25:35.863+02:00     WbnBVSyk+nhOZKUlSXV/Awri0WNES++m/epYIrZENn4=  cn=Buypass Class 3 CA 3,o=Buypass AS-983163327,c=NO 20296948251980541547421595    xJw1DlqCBeBj50xVSplDNbhDXJllJ9TvGisMe1FYSy0=  cn=Buypass Class 3 Root CA,o=Buypass AS-983163327,c=NO 30    7ffrvKJ6KjhNOHt9QBDGZuLttIQ+TCm0rh1bkzLmsk0=  cn=Buypass Class 3 Root CA,o=Buypass AS-983163327,c=NO 2   text/xml    MIIEyzCCArOgAwIBAgIBHjANBgkqhkiG9w0BAQsFADBOMQswCQYDVQQGEwJOTzEdMBsGA1UECgwU MIIFWTCCA0GgAwIBAgIBAjANBgkqhkiG9w0BAQsFADBOMQswCQYDVQQGEwJOTzEdMBsGA1UECgwU   MIIFygoBAKCCBcMwggW/BgkrBgEFBQcwAQEEggWwMIIFrDCB7qFIMEYxCzAJBgNVBAYTAk5PMR0w 
     
         
             Klungland, Brit Turid
             9578-5997-4-330115
             NO
        
         
             application/pdf
             Protokoll_Styremøte 24.10.22_241022.pdf
             HMdscuEBdUnYAid8W21pbky31uiG5GZfxMG6e/tl1AI=
        
         
             Signicat Sign
             XML Signature
             2022-10-26T11:07:25.750+02:00
        
    
     urn:signicat:signaturepolicy:authbased-ltv:2.2
     
         
         BANKID_MOBILE
         
             By signing this document Protokoll_Styremøte 24.10.22_241022.pdf I approve of its contents.
        
    
     
         
             
             
             
             
             nbid-mobil-nonin-sign
             3
             admincontrol.com
        
         
             
             
             
        
         
             ECDE1681A95D4AB1B827D01C88EA3018
        
    
     
         
             
                 2022-10-26T11:06:49.236+02:00
                 started-signature-session
                 
                     46.250.209.192
                     Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/106.0.0.0 Safari/537.36 Edg/106.0.1370.52
                     The signer started the signature session by doing an HTTP request to the TSP server.
                
            
             
                 2022-10-26T11:06:50.928+02:00
                 presented-document-to-signer
                 
                     The TSP presented the document to the signer.
                     Protokoll_Styremøte 24.10.22_241022.pdf
                     HMdscuEBdUnYAid8W21pbky31uiG5GZfxMG6e/tl1AI=
                     SHA-256
                
            
             
                 2022-10-26T11:06:52.662+02:00
                 signer-consented-to-document-content
                 
                     The signer approved of the contents of the document.
                
            
        
         
             
                 2022-10-26T11:07:25.751+02:00
                 verified-saml-response
                 
                     The SAML Response attributes from the authentication was verified.
                
            
        
    
 
 
 
 
 
 
 

 
 n+9rlrMJwL7n2eJjmSOtPTViR7Zx1eOOTPgoCPTeyNU=

 
 
 

 
 hgTvnUKljKLCTvNJ4cH/3ZGZqH+urtr5Y5XPywaoWC0=


 
OT09F2mmXHuwZlb18Ms7NkGhzzk6Rj1dzKMkRkfmgKKUMDgD6NgNHXIzoE5YNCs3akDkKDKJrBfT
fZsIgLivwxLG2+XVB9kdre0qvExTsEdC2DN1dxHnUmg1H1MelGn1VPdhGKBEZndApKtg7j7N2YZL
LTsVw4HDjyNW988uY3GAANZwX+aDLgNa/VEwT5dSFkzX8mdjvs43lFkCb1Qu7QP83Te2FIVccPsk
MlPeSnlrJpNT5mv/T59QHi1RehBRAMR5UQXUtZ6hvnh+z0rWwsMf+g6QQ0m7qfRhqpCWJOrKYgCI
HDKxw5/DsqoDkiBwY1w6CrTv9ddZc1xOQtkKDA==

 
 
 =



     2022-10-26T11:07:26.022+02:00     WbnBVSyk+nhOZKUlSXV/Awri0WNES++m/epYIrZENn4=  cn=Buypass Class 3 CA 3,o=Buypass AS-983163327,c=NO 20296948251980541547421595    xJw1DlqCBeBj50xVSplDNbhDXJllJ9TvGisMe1FYSy0=  cn=Buypass Class 3 Root CA,o=Buypass AS-983163327,c=NO 30    7ffrvKJ6KjhNOHt9QBDGZuLttIQ+TCm0rh1bkzLmsk0=  cn=Buypass Class 3 Root CA,o=Buypass AS-983163327,c=NO 2   text/xml    MIIEyzCCArOgAwIBAgIBHjANBgkqhkiG9w0BAQsFADBOMQswCQYDVQQGEwJOTzEdMBsGA1UECgwU MIIFWTCCA0GgAwIBAgIBAjANBgkqhkiG9w0BAQsFADBOMQswCQYDVQQGEwJOTzEdMBsGA1UECgwU   MIIFygoBAKCCBcMwggW/BgkrBgEFBQcwAQEEggWwMIIFrDCB7qFIMEYxCzAJBgNVBAYTAk5PMR0w 
     
         
             Wangensteen, Ove Kahrs
             9578-5999-4-2391760
             NO
        
         
             application/pdf
             Protokoll_Styremøte 24.10.22_241022.pdf
             HMdscuEBdUnYAid8W21pbky31uiG5GZfxMG6e/tl1AI=
        
         
             Signicat Sign
             XML Signature
             2022-10-31T11:26:06.605+01:00
        
    
     urn:signicat:signaturepolicy:authbased-ltv:2.2
     
         
         BANKID
         
             I have read the document 'Protokoll_Styremøte 24.10.22_241022.pdf' and hereby accept and approve of its contents with my signature.
        
    
     
         
             
             
             
             
             nbid-nonin-sign
             3
             admincontrol.com
        
         
             
             
             
        
         
             ECDE1681A95D4AB1B827D01C88EA3018
        
    
     
         
             
                 2022-10-31T11:24:57.234+01:00
                 started-signature-session
                 
                     80.86.142.131
                     Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/107.0.0.0 Safari/537.36
                     The signer started the signature session by doing an HTTP request to the TSP server.
                
            
             
                 2022-10-31T11:24:57.585+01:00
                 presented-document-to-signer
                 
                     The TSP presented the document to the signer.
                     Protokoll_Styremøte 24.10.22_241022.pdf
                     HMdscuEBdUnYAid8W21pbky31uiG5GZfxMG6e/tl1AI=
                     SHA-256
                
            
             
                 2022-10-31T11:25:44.512+01:00
                 signer-consented-to-document-content
                 
                     The signer approved of the contents of the document.
                
            
        
         
             
                 2022-10-31T11:26:06.605+01:00
                 verified-saml-response
                 
                     The SAML Response attributes from the authentication was verified.
                
            
        
    
 
 
 
 
 
 
 

 
 KlaJLchilIJmIl/mmVzVRFpSBkkOyqXlhNoRtvIB4Dw=

 
 
 

 
 jKV5mk/E9HigJ8oNipmO3lxkQupJPJjNPW4izzPyHMQ=


 
L6cgCGYdJ/MAbcEGmJrFTTRDuvdQIxUtxfLJjT4HaIrw3IKoKSa/RWT0EMCGXk8QSWgzgpGP+ehd
K6JO+OpcmouF9AmEvu4HzSL2ZLm93yHstL70WN701UrkiHS4GzJQQv8Usnlc6A5TDQgeBVP4DITd
fP/zre3wAELd5drHNe89BgIW8mdYsCQjp9OLd+jN6VHnNaqrxmVXMUnhTQGvcVaX1IMlo6N9GxSn
Jo/yqHF6jJtU8Dqg/upsQPteRu5TN1VANFGDKYeUL77Lkqj5kIX7NKR1gUe3J6vUhvvgYOWJnkP8
8bWhylrdWw21kWFoVZH94hhJqrTtxnx/QEpVJA==

 
 
 =



     2022-10-31T11:26:07.014+01:00     WbnBVSyk+nhOZKUlSXV/Awri0WNES++m/epYIrZENn4=  cn=Buypass Class 3 CA 3,o=Buypass AS-983163327,c=NO 20296948251980541547421595    xJw1DlqCBeBj50xVSplDNbhDXJllJ9TvGisMe1FYSy0=  cn=Buypass Class 3 Root CA,o=Buypass AS-983163327,c=NO 30    7ffrvKJ6KjhNOHt9QBDGZuLttIQ+TCm0rh1bkzLmsk0=  cn=Buypass Class 3 Root CA,o=Buypass AS-983163327,c=NO 2   text/xml    MIIEyzCCArOgAwIBAgIBHjANBgkqhkiG9w0BAQsFADBOMQswCQYDVQQGEwJOTzEdMBsGA1UECgwU MIIFWTCCA0GgAwIBAgIBAjANBgkqhkiG9w0BAQsFADBOMQswCQYDVQQGEwJOTzEdMBsGA1UECgwU   MIIFygoBAKCCBcMwggW/BgkrBgEFBQcwAQEEggWwMIIFrDCB7qFIMEYxCzAJBgNVBAYTAk5PMR0w 
     
         
             Røsdal, Bjørn Anders
             9578-5999-4-2243641
             NO
        
         
             application/pdf
             Protokoll_Styremøte 24.10.22_241022.pdf
             HMdscuEBdUnYAid8W21pbky31uiG5GZfxMG6e/tl1AI=
        
         
             Signicat Sign
             XML Signature
             2022-10-26T11:07:51.225+02:00
        
    
     urn:signicat:signaturepolicy:authbased-ltv:2.2
     
         
         BANKID_MOBILE
         
             By signing this document Protokoll_Styremøte 24.10.22_241022.pdf I approve of its contents.
        
    
     
         
             
             
             
             
             nbid-mobil-nonin-sign
             3
             admincontrol.com
        
         
             
             
             
        
         
             ECDE1681A95D4AB1B827D01C88EA3018
        
    
     
         
             
                 2022-10-26T11:06:51.255+02:00
                 started-signature-session
                 
                     85.200.227.26
                     Mozilla/5.0 (iPhone; CPU iPhone OS 15_6_1 like Mac OS X) AppleWebKit/605.1.15 (KHTML, like Gecko) Mobile/15E148
                     The signer started the signature session by doing an HTTP request to the TSP server.
                
            
             
                 2022-10-26T11:06:52.757+02:00
                 presented-document-to-signer
                 
                     The TSP presented the document to the signer.
                     Protokoll_Styremøte 24.10.22_241022.pdf
                     HMdscuEBdUnYAid8W21pbky31uiG5GZfxMG6e/tl1AI=
                     SHA-256
                
            
             
                 2022-10-26T11:06:56.670+02:00
                 signer-consented-to-document-content
                 
                     The signer approved of the contents of the document.
                
            
        
         
             
                 2022-10-26T11:07:51.225+02:00
                 verified-saml-response
                 
                     The SAML Response attributes from the authentication was verified.
                
            
        
    
 
 
 
 
 
 
 

 
 bWLlKCCnMO3QieYHBcRy8+WX9xVSXyVfjRNWlYnpaKU=

 
 
 

 
 RhJf96wFDxaMPqE034nnv08oSqI+OwrYDZaN4y9O73U=


 
yTz72aqMUNDu+oSVnwg5HWcSIrCeud+vkGqk0B+5KXGGIsskLsLqsth1Mjr6DTeNgrTkwWKP9nRo
obiQZSNN+WkIM9LLwsjkTcdct746cmrZXoAZ30edVZLtLPnZs5gy4CF2LPPPjHZnPm4+/E/eNS6K
xCoPbx2nI0kHpfwVHXPOcaqJ8bABnrUqtK/EDjKyBjknrJwBAKb119I5Z5ka/vCjCBGYEyTNeMtS
PXE89hxouf5VjY8JqSGHze1OEq3d3RTWkCszBLVo7P8kbD19fN9QAi5GSkV6C/H82hCljbX3TdX9
cB2I3dbLPUhbtUQRYbIWORu7rIpO9L4dzoA8sg==

 
 
 =



     2022-10-26T11:07:51.889+02:00     WbnBVSyk+nhOZKUlSXV/Awri0WNES++m/epYIrZENn4=  cn=Buypass Class 3 CA 3,o=Buypass AS-983163327,c=NO 20296948251980541547421595    xJw1DlqCBeBj50xVSplDNbhDXJllJ9TvGisMe1FYSy0=  cn=Buypass Class 3 Root CA,o=Buypass AS-983163327,c=NO 30    7ffrvKJ6KjhNOHt9QBDGZuLttIQ+TCm0rh1bkzLmsk0=  cn=Buypass Class 3 Root CA,o=Buypass AS-983163327,c=NO 2   text/xml    MIIEyzCCArOgAwIBAgIBHjANBgkqhkiG9w0BAQsFADBOMQswCQYDVQQGEwJOTzEdMBsGA1UECgwU MIIFWTCCA0GgAwIBAgIBAjANBgkqhkiG9w0BAQsFADBOMQswCQYDVQQGEwJOTzEdMBsGA1UECgwU   MIIFygoBAKCCBcMwggW/BgkrBgEFBQcwAQEEggWwMIIFrDCB7qFIMEYxCzAJBgNVBAYTAk5PMR0w 
     
         
             Nundal, Tonny
             9578-5994-4-1154686
             NO
        
         
             application/pdf
             Protokoll_Styremøte 24.10.22_241022.pdf
             HMdscuEBdUnYAid8W21pbky31uiG5GZfxMG6e/tl1AI=
        
         
             Signicat Sign
             XML Signature
             2022-10-26T11:08:50.076+02:00
        
    
     urn:signicat:signaturepolicy:authbased-ltv:2.2
     
         
         BANKID
         
             I have read the document 'Protokoll_Styremøte 24.10.22_241022.pdf' and hereby accept and approve of its contents with my signature.
        
    
     
         
             
             
             
             
             nbid-nonin-sign
             3
             admincontrol.com
        
         
             
             
             
        
         
             ECDE1681A95D4AB1B827D01C88EA3018
        
    
     
         
             
                 2022-10-26T11:08:01.401+02:00
                 started-signature-session
                 
                     81.166.248.110
                     Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/106.0.0.0 Safari/537.36
                     The signer started the signature session by doing an HTTP request to the TSP server.
                
            
             
                 2022-10-26T11:08:02.058+02:00
                 presented-document-to-signer
                 
                     The TSP presented the document to the signer.
                     Protokoll_Styremøte 24.10.22_241022.pdf
                     HMdscuEBdUnYAid8W21pbky31uiG5GZfxMG6e/tl1AI=
                     SHA-256
                
            
             
                 2022-10-26T11:08:08.907+02:00
                 signer-consented-to-document-content
                 
                     The signer approved of the contents of the document.
                
            
        
         
             
                 2022-10-26T11:08:50.076+02:00
                 verified-saml-response
                 
                     The SAML Response attributes from the authentication was verified.
                
            
        
    
 
 
 
 
 
 
 

 
 NVvM2pVRrIVCw4GTCz+yGT7HHclWdhXo41BiTa91w0w=

 
 
 

 
 MdnI2Xo7R0mF6pQG72RuXqsZAx9FHWo0dZEZvsu9vVI=


 
HStnm7sdqgeohX5bXBn/bJhM5sYDI/9Bxf0Ckyi4jbzz4ChR+MGTOnLU9XRfdulcx2pz4lY/u7W0
ZSnHL47gSvQNfMbMg3GVkIDujR2NNDQU3eeSy+f9o9lMnFFtD5eK7HwjzO4KJ1KJGKC/ETgIPYWX
9Bus6gLw9MsF1tmnV3WXzgQzTdW2JgGcNePbhGoq95naRG2ZGoggrh1S3j5nRBfyCUKHQ3+cviof
D+zfrNZLrapV8fkMXjZLf7MUOoWSM5V/U0rDrKw7Z7wkpniWzyzKVnZIhKDVs6QbFFmLCW4MH6Ip
VWI//tkVIIEfsZdTKjxwPF8aArEm+IV2gRiKRQ==

 
 
 =



     2022-10-26T11:08:50.375+02:00     WbnBVSyk+nhOZKUlSXV/Awri0WNES++m/epYIrZENn4=  cn=Buypass Class 3 CA 3,o=Buypass AS-983163327,c=NO 20296948251980541547421595    xJw1DlqCBeBj50xVSplDNbhDXJllJ9TvGisMe1FYSy0=  cn=Buypass Class 3 Root CA,o=Buypass AS-983163327,c=NO 30    7ffrvKJ6KjhNOHt9QBDGZuLttIQ+TCm0rh1bkzLmsk0=  cn=Buypass Class 3 Root CA,o=Buypass AS-983163327,c=NO 2   text/xml    MIIEyzCCArOgAwIBAgIBHjANBgkqhkiG9w0BAQsFADBOMQswCQYDVQQGEwJOTzEdMBsGA1UECgwU MIIFWTCCA0GgAwIBAgIBAjANBgkqhkiG9w0BAQsFADBOMQswCQYDVQQGEwJOTzEdMBsGA1UECgwU   MIIFygoBAKCCBcMwggW/BgkrBgEFBQcwAQEEggWwMIIFrDCB7qFIMEYxCzAJBgNVBAYTAk5PMR0w		2022-10-31T11:26:12+0100




